
Grace Lighthouse Church

Annual Meeting
December 11, 2022
Immediately following service

Articles of Organization & Bylaws | ARTICLE VII | Voting and Non-Voting Membership

Section 1:

The membership of this Corporation shall be restricted to those who meet the following requirements,
and all qualified members of the Corporation shall have the right to vote in all business meetings.

a) They shall make a profession of faith in Jesus Christ as Lord and Savior, either in public or in
private with the pastor.

b) They shall be eighteen (18) years of age or older.
c) They shall have demonstrated devotion to the Church over a period of at least three (3) months

and a majority vote of the Board.
d) Members who haven’t attended for one (1) year may be notified by the Pastor to see if they

want to remain on as members.

Section 6:

In the event of a qualified member of the Corporation finding it impossible to attend a business meeting
due to illness or some other unavoidable reason, may cast an absentee ballot, providing they have
requested it two (2) days prior to the meeting. Their marked ballot must be sealed in an envelope and
given to the Chairman of the Corporation before the business meeting, and their name must be
approved as a voting member and recorded in the minutes.

Agenda and agenda items at: gracelighthouse.org/annual-meeting

Hard copies can be requested by the Secretary

Deirdre Andrews
Secretary
deeemendes@yahoo.com

mailto:deeemendes@yahoo.com


Grace Lighthouse Church

Annual Meeting Agenda

December 11, 2021

● Moderator – Call to Order & Quorum verification

● Opening Prayer (Pastor Dave)

● Approval of Minutes from 12/12/2021 Meeting

● Report of Officers

o Pastor’s Annual Report

o Treasurer’s Report

o 2023 Budget

● Elections

o Nomination - Deirdre Andrews Secretary of

Corporation & Leadership Board

o Nomination - Eric Kinsherf Treasurer of Corporation &

Leadership Board

● Bylaws |Articles of Organization

● Update on building and property development

(sub-committee formed)

● GLC Leadership Developments

● Discussion and questions

● Acknowledgements

● Items not anticipated by GLC Leadership Board

● Adjournment

● Closing Prayer



Grace Lighthouse Church 
Annual Meeting Minutes 

December 12, 2021 
DRAFT 

 
• Opening Prayer (Pastor Dave) 

o Meeting called to order at (time): 11:30am 
• Call to check quorum 

o Moderator Paul Andrews announced total members present: 
35 

• Minutes of the previous meeting of 12/20/2020 
o A motion was made by Astrid to approve the Annual Meeting 

Minutes of 12/20/2020 as presented, seconded by Beth B., 
motion PASSED UNANIMOUSLY 

• Report of Officers 
• Pastor’s Annual Report was read by the Pastor, a 

motion was made by Marc D. to accept the Pastor’s 
Annual Report dated 12/12/2021, seconded by Bill C, 
motion PASSED UNANIMOUSLY 

• Treasurer’s Report was presented by Eric Kinsherf, 
after discussion, a motion was made by Mary D. to 
accept the Treasurer’s Annual Report dated 
12/12/2021, seconded by Jenn R., motion PASSED 
UNANIMOUSLY 

• 2022 Budget was presented by Treasurer Eric Kinsherf, 
after discussion, a motion was made by Marc D. to 
approve the 2022 budget as presented, seconded by 
Astrid C., motion PASSED UNANIMOUSLY 

• Elections 
o Nomination – Pastor Dave Beguerie President of 

Corporation & Leadership Board 
o Nomination - Deirdre Andrews Secretary of 

Corporation & Leadership Board 
o Nomination - Eric Kinsherf Treasurer of Corporation & 

Leadership Board 



o Nomination - Kathryn Palker Director of Corporation & 
Leadership Board 

o Nomination – Beth Beguerie Director of Corporation & 
Leadership Board 

A motion was made by Jack S. to elect the slate of officers as 
presented, seconded by Donnie, motion PASSED. The following 
members recused: Pastor Dave Beguerie, Beth Beguerie & Paul 
Andrews 

• Original resolutions and new business 
• Bylaws|Articles of Organization, a motion was made 

by Bill Cody. to approve the Bylaws as presented, 
seconded by Bill Crandell, after discussion, motion 
PASSED UNANIMOUSLY 

o Resignations received from a board member and a 
deacon 

• A motion was made by Marc D. to accept the 
retirement of Ed Flagg and resignation of John Hart as 
presented, seconded by Astrid, motion PASSED 
UNANIMOUSLY 

o Update on building and property development by Donny 
Munroe 

• Discussion and questions 
• Acknowledgements 
• Adjournment 

• A motion was made by Ed to adjourn, seconded by 
Astrid, motion PASSED UNANIMOUSLY 

• Prayer 



 

Pastor’s Annual Report 2022 

Dear Grace Lighthouse Church Family, 

Psalm 40:5 says, “Many, O LORD my God, are Your wonderful works Which You have 
done; And Your thoughts toward us cannot be recounted to You in order; If I would 
declare and speak of them, they are more than can be numbered.” 

Now that’s a scripture that comes to mind when I think of all that has happened this 
year at Grace Lighthouse Church!  

One of the healthiest things that we can do as a church is to recount the faithfulness of 
God working in and through this local body. If only I could call to mind every moment 
that our church has experienced His blessings in abundance! Truly, they are too 
numerous to count.  Each month at our church, we can see clearly that our God is 
FAITHFUL.  

I am so thankful that this church has a love for the Word of God, and that each of you 
desire to hear His word preached Sunday after Sunday from this pulpit - whether from 
the pastor or guest preachers like Dennis Clough and Marc DesRoches. I am grateful for 
these men who have helped proclaim the most wonderful Name above all names: our 
risen Savior, the Lord Jesus Christ, who deserves all our praise. 

When I recount the times that we spent each Wednesday night asking the Lord for His 
ongoing leading, guiding, providing, and intervening, His faithfulness to us in all of 
these things is so evident. Week after week, we have gotten to see His power expressed 
so clearly in our lives through answers to our fervent prayer. To God be the glory! 

Throughout 2022, we been blessed to be able to partner with missionaries and 
ministries who share the gospel all over the world. GLC has had the privilege of 
supporting the work of God in Ireland, Ghana, Southeast Asia, and the Middle East. 
From ministering to college students to creating Gospel films through teaching 
filmmaking to indigenous peoples, to caring for orphans, reaching third-world countries 
with mission aviation, and bringing Bible teaching to closed countries through media, it 
is so encouraging to see thousands reached with the Word of God. And we can’t forget 



Operation Christmas Child - our annual opportunity to fill and send shoeboxes filled 
with gifts and the Gospel to children all over the world at Christmas. 

Looking closer to home and focusing on our region, we’ve welcomed both the ministries 
of Bloom and Teen Challenge that reach those in crisis and in bondage to addiction. 
Additionally, we were able to host many local outreach events: our movie night under 
the tent, the 1-day kids’ festival in August, Trunk or Treat, and our most recent annual 
community event, the Thanksgiving Dinner where we gave out over 250 meals and 
provided a concert through John Pennio of His Kids Ministry. 

GLC is an incredibly generous local church. When I say generous, I’m not limiting this 
to financial giving. I also mean the generous giving of your time and energy, with such 
willingness, flexibility, and love for Christ and others. We have taken up numerous 
freewill offerings for different ministries, raising thousands of dollars at several Sunday 
services to help support the work of local and global ministries. Praise Him! 

Through giving like this, we were able to help those affected by Hurricane Ian which 
destroyed huge parts of Fort Myers by sending over 400 lbs of practical supplies. 
Additionally, we’ve been able to bless many through our benevolence fund to help meet 
critical and timely needs, and provide meals to those in need at various times. 

Our Bible studies continue weekly. We have a men’s Bible study every Wednesday 
morning at 7 am where we study the Word of God. The ladies continue to gather every 
Tuesday at 9:30 am for fellowship and Bible study where they learn and study Scripture. 
Both the Men’s and Ladies’ ministries have provided additional events to bring others in 
- the men provided a men’s breakfast, and the ladies hosted an evening of outreach as 
well. Additionally, Bill and Donna Cody have led a Monday evening Bible study called 
Growing In Christ, and Paul and Deirdre Andrews provided financial stewardship 
training through Financial Peace University. 

In November, many of our men in leadership and those preparing to lead gathered in 
Maine for a weekend retreat, focusing on what it means to be a new man in Christ. This 
will be an ongoing development for 2023, as it is majorly important to us that there are 
both opportunities and training for spiritual leadership at Grace Lighthouse Church. In 
the future, some of these men may serve alongside the pastor as deacons for the 
spiritual care and protection of the body. 

From May 1st to October 16th, we held 24 weeks of outside services at the Tent with 
mostly perfect weather - minus a few brisk Sundays at the beginning where the GLC 
beanies came in handy. Worshipping the Lord outside has been so good for our church! 
We received numerous visitors this summer. It was so special that the two people 
baptized this summer came to the church through Church at the Tent. We also had 
fourteen people join the church in membership this year. Additionally, three couples 
were married, and another couple renewed their vows, all seeking to honor Christ. 



This wonderful piece of property at 2703 Cranberry Highway - nearly 2.4 acres, and 
fully paid for - is being further developed as we speak. We have watched the Lord 
provide for the property and the future building through expertise that we have in the 
church, and the generous support of our faithful members. Last but not least, special 
thanks to the Queen of the Cans, Linda Scott who redeems hundreds of dollars in cans 
every month for the Building Fund. Thank you! 

Let’s not forget our incredible team of faithful volunteers who work in the areas of setup 
at the tent, those in weekly tent and building maintenance, those who clean, those on 
the greeting team, the parking lot attendants, those who work with refreshments, those 
who work with our children, those who serve on our media team, those who lead us in 
worship, those who count the weekly offering, and everyone else who show up week 
after week to fill in the gaps. Thank you to the one who works so hard to keep our budget 
balanced, our church treasurer Eric Kinsherf, and finally, all those who serve on the 
leadership board, and other area I may have missed. We have an incredible team of 
servants who help to keep the church running orderly and accountable. THE LORD 
WORKS THROUGH EACH AND EVERY ONE OF YOU!  

Finally, on a personal note, Beth and I have felt the love of this church in some very 
special and clear ways this year, especially when our daughter Amanda was married to 
Zack in May, followed by the news that we’re going to be grandparents.  Then, 
throughout the summer with my dad’s fatal illness that led to his homegoing. These 
have been some of the most joyful and challenging seasons of our lives. We were so 
blessed and encouraged by the Pastor Appreciation Luncheon on October 23rd, and felt 
the tremendous love and support of this local body, our church family. Grace Lighthouse 
Church, we love you and appreciate you. 

I want to thank each of you for your service to our amazing Lord and Savior Jesus 
Christ, who made all of this possible. He wants us to continue to serve Him with willing 
and fervent hearts in these difficult days - yet not under compulsion, but out of our 
genuine love for Him. Remember: we love Him because He first loved us (1 John 4:19). 
May the Lord continue to give to us Spirit-empowered service, resilience, and increased 
opportunities in these days as we advance His church in Wareham and the world, 
knowing full well that He can come for His Church at any moment.  

To God be the glory for the great things He has done in and through us at Grace 
Lighthouse Church throughout 2022. Let’s pray to the Lord of the Harvest for even 
greater things for 2023. 

With delight and gratitude in Christ, 

Pastor Dave



2022 Budget Actual Balance % of Budget FY 2023 Proposed
Income

   Tithe And Offering 185,000.00      169,480.63 15,519.37 91.61            194,000.00               
Total Income 185,000.00      169,480.63 15,519.37 91.61            194,000.00               

Mission Income 25,920.53
Benevolent Income 2,832.45
Building Fund 55,650.23
Tax Return Refund 703.08
Total 254,586.92

Expenses

   Advertising 2,750.00           2,624.32 125.68 95.43            3,500.00                    
   Bank Charges -                     7.11 (7.11) -                              
   Building Improvements 1,000.00           905.09 94.91 90.51            2,000.00                    
   Insurance - Liability 4,200.00           4,021.24 178.76 95.74            5,000.00                    
   Health Insurance - Pastor 21,000.00        13,732.97 7,267.03 65.40            22,800.00                  
    Legal and Professional 500.00              24.50 475.50 4.90               500.00                       
    Livestreaming and Tech Support 12,000.00        10,404.45 1,595.55 86.70            12,000.00                  
   Merchant Fee 1,500.00           1,142.39 357.61 76.16            1,500.00                    

Mileage reimbursement Pastor 5,000.00           3,620.11 0.00 -                 5,000.00                    
   Music Ministry 600.00              4,506.40 (3,906.40) -                              

New Property Expense 800.00              0.00 800.00 -                 -                              
   Office Supplies 1,480.00           1,916.65 (436.65) 129.50          1,430.00                    
   Postage And Delivery 250.00              160.80 89.20 64.32            250.00                       
   QuickBooks Payments Fees 750.00              420.00 330.00 56.00            750.00                       

Payroll Fees 3,000.00           1,885.00 62.83            3,000.00                    
   Rent or Lease 31,620.00        28,985.00 2,635.00 91.67            31,620.00                  
   Repair & Maintenance 450.00              0.00 450.00 -                 450.00                       

Salary, Housing, IRA match 83,100.00        76,032.90 7,067.10 91.50            87,800.00                  
Salary $50.4K

Housing $34.8K

IRA Match $2,600

   Supplies 6,000.00           5,591.86 408.14 93.20            6,900.00                    
Telephone Expense -                     850.81 (850.81)
   Utilities 9,000.00           8,103.12 896.88 90.03            9,500.00                    
Total Expenses 185,000.00      164,934.72         20,065.28 89.15            194,000.00               

Benevolent Expense 2,309.73$           
Building Fund Expense Expense 10,828.20$         
Mission Expense 18,350.43$         

196,423.08$      
-                        

2022 2023 Increase % Increase
Total Budget 185,000.00      194,000.00         9,000.00              4.86%

Grace Lighthouse Church
Proposed FY 2023 Budget

Budget vs Actual 
January 1, 2022  - December 2, 2022



GRACE LIGHTHOUSE CHURCH

2-Dec-22
Operating Budget Reserve 98,483.00$                   42.0%
Mission Fund 33,115.76$                   14.1%
Benevolent Fund 4,386.16$                     1.9%
Building Fund 98,430.73$                   42.0%

234,415.65$                 

Approximate Value
New Property Location 2703 Cranberry Highway 490,000.00$                 PAID IN FULL

(2.37 Acres)

Operating 
Budget 
Reserve

42%

Mission Fund 
14%

Benevolent Fund
2%

Building Fund
42%

Church Balances 12-2-22


